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WHEN DAVID AND GOLIATH WORK TOGETHER

The impact of a cooperation agreement on library strategy

When MCI came to life in 1994, there was no way of knowing what it would
become more than 25 years later, namely a University of Applied Sciences.

As this development was not planned nor foreseen, we had to come up with an
unconventional solution for providing library resources. That is when a
cooperation agreement between the University Library and MCI started.

The development of this collaboration as well as its impact on library strategy in
general will be described. The advantages and disadvantages will be discussed
and an outlook to future developments will be given.
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MCI - Location

Innsbruck, Tyrol (Austria)

Inhabitants: 160,000
Students: 35,000
Higher education institutions: 5
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Innsbruck — The heart of the alps
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MCI | The Entrepreneurial School®

* Spin-off of the University of Innsbruck

* Continuous education of University alumni

PY 1993 . F H StG a I IOWS Fach h OCh SCh u I e n i n A GOVERNING & ACADEMIC BOARDS ASSOCIATION OF OWNERS SPONSORS

. oy . . " ot - ® Federal State of Tyrol .
( Universities Of A pp li ed Science S) Respscted individuals from Business ¢ Cliof mbrick Roputed Corporations from
amber of Commerca

* Chamber of Labour
Industrialists Association

* 1995/96: Official foundation of MClI " Univarsy of imnsbruck
* Broad consortium of ownership MEI

° ACC re d ita t i O n S : EXECUTIVE EDUCATION STUDY PROGRAMS SUBSIDIARIES & SPIN-OFFS

AT | Executive PhD Program Bachslor Programs (BA, BSc) + Srmgsa i St Up Tie)
AA‘ SB * Center of Excellence in Madicine
B & IT GmbH
N ACCREDITED Exocutive Master Programs o MCI digi.tools GmbH

(MBA, MSc. LLM.) Master Programs (MA, MSc) v Stude Bribil

Cartificate Courses. Managemant i Spin-offs based on research
Seminars, Corporate Trainings 45 plissvwort * Syncratt Engineering GmbH
® lonOXess GmbH
More than Metrics GmbH

* Federal funding for allocated study places il imbi i

« Care by Light GmbH

* Tuition fee (363 EUR/semester) e Cavabeia e i TR~ At B AaasaiE & ik aiad
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MCI - Programs and partners
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Partner universities worldwide

Student & Faculty Exchange, Double Degrase, Summer/ffintsr Programe,

Fecsarch, sto.

176..128. ..

13 Double Degree Options
1 Joint Degree Program

European University Ulysseus
Numernts eollehorative research & study

opportunities within the university alliance

<U lysseus

MEI
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MCI - People

3,634

Students

28% 72%
hnology Management &
Society

14,571

Alumni
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https://www.mci.edu/en/download/category/19-allgemeine-broschueren?download=101:facts-figures

ULB

Universitats- und Landesbibliothek Tirol
(University and state library of the county of Tyrol)

1669: Foundation of the University of Innsbruck

1745: Foundation of the University Library under empress Maria Theresia
* 7 branches in Innsbruck

* Library holdings:
o 3.6 mio printed media
o 80 electronic databases

ULB https://www.uibk.ac.at/ulb
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https://www.uibk.ac.at/ulb

Cooperation - Development

This cooperation is completely unique in Austria!
1995: Start of 1. diploma study program in Business & Management @MCI

1998: Opening of the new ULB branch "SoWi-Library" at campus UniversitatsstralRe
1999: MCI moves to campus UniversitatsstraRe (MCI I)

2000: 1. contract between MCI and "Verein zur Férderung der SoWi-Bibliothek"
2003: 1. amendment to original contract

2008: 2. amendment to original contract

2015: Change of cooperation partner - University Library of Innsbruck

. . 5 N
mentoring the motivated M@% 10

uuuuuuuuu | AUSTRIA



Cooperation - Contents

* Free use of MCl student/staff ID as ULB library card

* Use of all library facilities

* Expansion of opening hours (evenings and Saturdays)
* Acquisition, cataloguing and other services for books

* Additional purchase of highly demanded (text)books

. : =3 K
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Cooperation — Impact on strategy

Sharing of printed resources and facilities easy and beneficial for both institutions
Services provided by ULB available also for MCl students and staff
No library = no need for librarian(s) and library facilities

No need for library software

AR N N NN

No development strategy for collection and services

4

Reference collection(s) on campus for quick use

4

Need for own online resources due to legal and practical reasons
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Cooperation — Advantages

+ No need for ...
... Circulation
... physical space for books and reading rooms
... physical and digital processing of printed books
... library software
... discovery system
... specialized human resources
... library department

+ Use of enormous resources of the ULB

. . rend
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Cooperation — Disadvantages

— No proper handling of institutional licences and subscriptions

— No (strategic) development of library stock, facilities and services

— No (remote) access to online resources of ULB

— Different remote access tools in general (VPN@ULB vs. EZproxy@MClI)
— Location

—  Creative wording: "Studienlandschaft" instead of library

— No specialized services for researchers, faculty and students

—  Little MCl-specific knowledge at ULB

— University library not as service-oriented as MCI

—  Lack of communication and collaboration
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Outlook — Challenges

* Massive increase in online resources - cost

* Need for remote access and demand for 24/7 access

* Challenge of constant evolution and expansion of study programs and subjects
* Need for services (research, bibliographic management, academic writing etc.)
* Need for adequately equipped facilities on additional MCl locations

* Emergence of new topics for MCI:
copyright, online programs, publication services, open science etc.

* Personnel change at ULB

* Current and future challenges:
o Online programs
o Focus on research outcomes in Universities of Applied Sciences
o Global pandemic, energy shortage, political situation
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Outlook — Strategy

Now: 6 MCI locations with 3 MCI libraries
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MCI | UNIVERSITAETSSTR. 15 B MCI Ii UNIVERSITAETSSTR. 7

MCI IV - MAXIMILIANSTR. 2 MCI V - KAPUZINERGASSE 9
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MCI lll - WEIHERBURGGASSE

8

MCI VI - ANDREAS-HOFER!
STR. 4 .
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Outlook — Strategy

2025/26: New building
on MCI main campus

* Continue cooperation
with ULB

* Library & learning center
at MCI | with reference
collection, study areas,
group work rooms, services

MCI | UNIVERSITAETSSTR. 15
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Thank ydu.

Comments? Questions? Ideas? ©
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Mag. Susanne Kirchmair, MSc

MCI Library Services

MCI Internationale Hochschule GmbH
Universitaetsstrasse 15, 6020 Innsbruck, Austria
susanne.kirchmair(at)mci.edu

+43 512 2070 1122
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