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FROM FEE TO FREE :

HOW TO REDUCE EXPENSES BY
ELIMINATING REVENUE
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THE UNIVERSITY OF TOULOUSE

©

The libraries

b4 libraries in Toulouse and its region
Around 400 staff

Tinter-institutional service for documentary
cooperation

The federal university

Founded in 1229 ® @
110 000 - 130 000 students B Q
4 universities, 10 engineering schools, 7
specialised schools

Qe
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https://bibliotheques.univ-toulouse.fr/bibliotheques/trouver#

THE UNIVERSITE TOULOUSE JEAN JAURES

©

The libraries

20 libraries
130 staff members
Central library : +400 000 entries / +180 000 loans

v

Cahors' Figeac Q
Rodez .

The University Q M°"*°$ 3 A?bi
Founded in 1970 Auch
Humanities and Social sciences

31000 students / 1200 academic staff / ® Q
870 administrative staff

b faculties, 7 institutes, 2 schools

10 campuses

Toulouse
BlagnaC
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HOW ILL WORKS BETWEEN FRENCH
ACADEMIC LIBRARIES
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Free postal service Reciprocity as the solution

Up until 1996, the postal exemption Some libraries decided to introduce a
allowed french libraries to send fixed price for any books they lended
documents between them free of to other libraries, to cover postal
charge. charges. Others suggested that

How do deal with these new costs another economic model would be
when the exemption ended ? more cost efficient.
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OUR NATIONAL HOMEMADE
RECIPROCITY LIST

Liste de réciprocité pour le PEB ma

e Réciprocité

OK 0513 2 pastie du 010092013 .
033102201 audoc OU| + COP, OK 0321 OUl + COP. & party du 01/01/2021
FE0S12101 = Qul + COP. 2 K 12111 & parir cu 1es jamaar 2012+ COP, & partir du 010172003
|+ COP L QK 1209 COP & parfir du 01/01/2015

Ol + GOP Mice medecing QK208 COP a partr du 010772015

Qul +Cop. M droil K- 1208 COP. & paitir du 91012015
060837104 < oul+car Mica letires OK 12/08 COP & partir du 01012015
060882105 sudoc QUL+ COP. Mice St Jean kY OK 0411 DU depuis ouvertore - 01/01201 . COP. & parte du [

: = spéciafisés du Conssi =rmantal Alpss- "
OGOBESIDG sudoc GRATUITE :‘:f E:: Sheties sy el ce d Cono Deppteengt OK 0417, GRATUITE depues le 01012014

1522104 sudpc OU| + GO Siophia Anlipolis Laaming ca OK 0318 Récprocite dapuis s
061522307 audne  OU| +COP. Sephea-Antipoils Mines ParisTech OK 0415, A partlr du 01142015

1522305 51K QU+ COP. Sophas-Antipois INRLA 5 A pan du 01012015
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103872101 Ooul +CoP. Troyes BU Comtes de Champagne OK 01/21 Création de ce RCR au 11012018



https://scdnum.univ-st-etienne.fr/peb/liste_reciprocite.php
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No more invoices
between libraries

As borrowing ILS, we mostly ask
documents to libraries that
practice reciprocity. These

libraries provide us with their
documents for free. In exchange,
we provide them with our
documents also for free.

No more expenses to track,

invoices to prepare or bills to pay.

IN PRACTICAL TERMS

%

Each library can decide
what will be provided for free

Each ILS can decide its own
rules when it comes to what will
be free or what will be billed for

theirlending ILS :

books/theses provided free of
charge for all

books/theses provided free of
charge only for ILS that
practice reciprocity

books/theses never free of
charge

and the same can apply for
providing articles

&

Cost management
becomes key

Ina world where reciprocity is
the key to spending as little
public money as possible,
choosing which ILS will be
asked first to provide for a book
or an article is essential.

This is the condition for
maintaining free access to the
ILS for our users.
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ILL RATES FOR OUR USERS

Books / Theses
free of charge

All books provided by french
libraries are subsidised to our
final user, whether the ILS
providing the document
practices reciprocity or not.

Only real cost :
books from abroad

As to limit the tendency for
users to ask books that are
not available in France and
are usually expensive to
obtain, the user must
contribute to the cost of
providing these documents.

Articles free of
charge

A standard cost of 3€ for a copy
of 10 pages, and 1€70 for every
10 more pages is applied,
EXCEPT if the providing library
practices reciprocity : in this
case, the article is provided for
free to our final user (x90%)

All users, no limit

Thereisnoneedtobea
student at our University to
enjoy these conditions. All
users registered in our
network can access these
fares, within the limit of 3
requests per week.




THE FINANCIAL IMPACT
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WITHOUT RECIPROCITY
20 968€

for documents provided by other libraries

19 185€

for mailing back documents

15 080€

for mailing documents to borrowing
libraries

for invoicing users (copies of articles or
documents from abroad)

16 480 €

for documents sent to other libraries

COST OF SERVICE : 37 975€
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REVENUES




THE FINANCIAL IMPACT

©

WITHOUT RECIPROCITY
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Postal services @ Libraries invoices
Users invoices




OURILS ACTIVITY OVER THE YEARS
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This policy has enabled us to mitigate the drop in activity caused by the increase in the use of digital resources and
external events that have kept users away from the service, at least compared to other academic libraries in France.

o0
¢ 5™ 43% ($5 20%
busiest borrowing ILS in of usersare of our lending ILL are requests for

France studentin documents that are part of our Collection
masters degree of Excellence on Spain and Portugal
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2016 2017 2018 2019 2020

Requesting ILL - Number of requests @ Supplier ILL - Number of requests



https://www.collexpersee.eu/le-reseau/
https://www.collexpersee.eu/le-reseau/

OUR PROJECTS
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Free articles policy The Toulouse library network Interactions
instead of reciprocity only and its loan services between ILS & acquisitions

Our policy on providing and billing Students for these universities Something to be developped :
articles is still imperfect : some and schools have access to all duplicates to be transfered to
will pay for their article, others libraries, and can borrow the acquisition department,
won't, depending on where we documents everywhere. buying requests reoriented to

were able to get the article. ILS when not part of the

No formal ILL is provided .
The added cost for the service between those libraries, but a collections dg}[/slopment plan,

would be around 100€ every year, shuttle service is being set up,

which is insignificant in relation based on our online Cata|og‘
to the rest of the service's

expenditure.
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CONTACT
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Bibliotheque Universita... 0,
Agrandir le plan sulouse “@

Jie ﬁgﬁ 4 Centre culturel de
1 'Universite de Toulouse

ILS UT2J

ENED Ecole @ Bibliotheque Universitaire Centrale
ISR 5 allées Antonio Machado
crpre B 31063 Toulouse Cedex
Bibliothegue

Universitaire Centrale b @ @

La Poste = Head of ILS : Nadine AURIERES
0;? ibis Toulouse Université Kv’} Team : Thierry ARASSUS
Laurence LINXE

Jean-Philippe MUSCAT

M =) . doTobet Daniel SICRE
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rail = Universit

Google
HnndEnny &
Données cartographiques ©2022



https://maps.google.com/maps?ll=43.576737,1.40353&z=16&t=m&hl=fr&gl=FR&mapclient=embed&cid=294601425689841884
https://www.google.com/maps/@43.5767367,1.4035302,16z/data=!10m1!1e1!12b1?source=apiv3&rapsrc=apiv3
https://bibliotheques.univ-tlse2.fr/accueil-bibliotheques/a-votre-service/pret-entre-bibliotheques

