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The ULiège experience



Why Open Access @ Uliège?
▶ Initially: economical reasons



Serials price crisis…

Based on 70.000 titles (profit and non profit publishers)
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The scientific community role
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Publishers’ role… 
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• Elsevier: net income after tax:

• 33.2% in 2002 (429M£ on 1295M£ earnings)

• 37.8% in2012 (780M£ on 2063M£ earnings)

• 36,8% in 2016 (853M£ on 2320 M£ earnings)

• Springer Science: 33.9%

• John Wiley & Sons: 42% 

• Informa academic: 32.4%

Why should we pay so much…
to access what we wrote ourselves for free?



Annual price increase imposed by the publishers =
3 researcher contracts lost every year



We are serials 
dependents… 



Why Open Access @ ULiège?
▶ Initially: economical reasons
▶ But also (and most importantly): ethical reasons



+99.5% of the World population 
have no access to our papers

▶ Developing & emerging countries!
▶ No university in the world can afford the 

litterature their researchers need!
▶ What about small and medium businesses?
▶ Citizens …

Is it acceptable that people are 
excluded from knowledge?

Why are we doing science?
– To guarantee very large profits for a few? 
– Or to enable the largest dissemination of knowledge for the 

well being of humanity?



Photo credits: Annie Roi

Information already paid for by the 
public purse should not be paid for 

again each time it is accessed or used







Gold and fools gold
But who pays?

Institution, 
funder… 

73% of 12,188 
DOAJ  titles

Author
Reader

Freemium
Cf OpenEdition…

APC

Predatory

Membership
Cf PeerJ

$99 to $299 lifetime !
$399 to $499 

Hybrid
= racket

> $500     $501
->$6000



Predatory publishers...

A ’’paper’’ submitted to International Journal of Advanced Computer Technology

ACCE
PTED



‘’This revolutionnary paper is so

advanced that I’m not able to 

understand its core meaning’’



All in “unfair” gold @ULiège?

▶ as Max Planck OA2020; Plan-S…

▶ Not affordable for us

+2 times more expensive!

… hoping that
– all countries follow the same path 
– all serials will switch to gold
– APC will not increase more than normal inflation
– ULiège researchers will never publish 

more than today!
– …

▶ Ethical? Conflict of interest…



Fair gold @ ULiège
• http://popups.uliege.be/
• Funded and managed by ULiège Library

+ Université Saint Louis (Bruxelles) + Académie Royale des 
Sciences (Bruxelles)

• 22 serial titles + 3 congresses
• Powered by Lodel (as OpenEdition journals)
• 2 formats of articles

• XML-> HTML (prefered)
• PDF (mainly for backfiles)

• Cost for author: 0€ for publisher: 0€ for reader: 0€

Very easy
• for editors
• for readers
• for ULiège Library

Statistics
+5.9 M views (html) 
+2 M downloads (pdf) 

Impact
2 serials received an IF 
since they are on 
PoPuPS

http://popups.uliege.be/


Réseau des Bibliothèques de l'ULg



Réseau des Bibliothèques de l'ULg





Green first!



Open Repository and Bibliography

Launched November 2008





Open Repository and Bibliography

One system, two purposes:

• Complete institutional bibliography

• Open access repository

Deposit completely made by 
ULiège authors themselves (*)

• ORBi staff develops, improves the system, adds
functionalities, informs, instructs, promotes…

• BUT ORBi staff doesn’t archive ANY 
reference in place of authors

Respect of each player
(author, publisher, institution)
• Open Access
• Restricted Access 

→request a print

Main 
specificities

(*) maybe helped by representatives



Open Access

Restricted access
• Free for ULiège members
• « Request a print » for all others

Restricted access with limited embargo

Private access
Possible only for
• Research reports
• Additional elements (data, video ….)

Access type

▶ To be determined by the authors according to
• The rights they left or not to the publisher

• The OA policy of the publisher
(see Sherpa/Romeo http://www.sherpa.ac.uk/romeo/index.php)



Open Repository and Bibliography

One system, two purposes:

• Complete institutional bibliography

• Open access repository

Deposit completely made by 
ULg authors themselves (*)

• ORBi staff develops, improves the system, adds
functionalities, informs, instructs, promotes…

• BUT ORBi staff doesn’t archive ANY 
reference in place of authors

Respect of each player
(author, publisher, institution)
• Open Access
• Restricted Access 

→request a print

"ULiège Mandate"

...or how to go beyond the anecdotal…

Main 
specificities

(*) maybe helped by representatives



The ULiège "mandate"

… The day when everything happened… (November 2005) 



OK, we ’ll do it…



The ULiège "mandate"

… The day when everything happened… (November 2005) 
"OK! We’ll do it!"

2007 May: the ULiège board defined a strong mandate

With a strong incentive...

Only  publications deposited in ORBi will be taken into account for ALL ULiège
evaluation, promotion, credit allocation…

ALL references of ALL publications since 2002 of ALL ULiège members
have to be deposited in ORBi

For ALL serial articles published since 2002, 
Full text have to be deposited in ORBi

Open or restricted access according to the publisher policy
(ID/OA  immediate deposit – optional access)

Mandatory?
NO…
It’s just YOUR 
choice

?
??



Revolution@ULiège?

Academic
freedom!



…10 years later

▶ +170,000 references from ULiège scholars in ORBi
▶ +110,000 with full text
▶ +62,000 with full text in OA
▶ 12,000-14,000 references added/year

Part of references added in OA by yearPart of references added with FT by year



Expected level…

Real number: 11.000/year?

ORBi: a tool to better know scientific
production of ULiège members

Continues to increase

ULiège researchers publish
largely more than

expected

Probably old publications 
lost

According to Scopus

Deposits in ORBi by publication year

According to WOS



When do the authors deposit on ORBi?

ü 54.3 % Before
publication date

ü 13.9 % on date of 
publication

ü 31.8 % After

Mean: 44.7 days before

Distribution of deposits on ORBi compared to official 
date of publication (year 2012)

Delay between deposit and official date of publication (in days)

Number of deposits on ORBi



Documents types

Unpubished 
communications 
(congress) 14%

Poster 8%

Reports 3%

E-prints & working 
papers 1%

Scientific conferences
5%

Diverse speeches and 
writings 5%

Others 2%

Journal articles
39%

Books 3%

Parts of books 
(chapters…) 6%Dissertations and theses 2%

Published 
communications 
(congress) 12%
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Other IR WITHOUT 
mandate? 5 to 20%

S. Harnad et al (2013):
UK IR 

4% with FT
8.3% without FT

International study 2015 (Swan et al): ORBi 87% compliance rate: world leader

ORBi: Compliance rate



Compliance with the ULiège mandate
… and even more!

Journal articles Other types of 
documents

Since 2002
100% with FT
(mandatory)

of wich 48% OA 

61% with FT
of wich 48% OA

Before 2002 59% with FT
of wich 61% OA

32% with FT
of wich 76% OA

Non-mandatory
references: 

► OA for 30% 
of references

► OA for 53% 
of references
with FT

J

Non mandatory

Non 
mandatory



Stick effect?

▶ At the beginning, probably!

▶ But not after: maximizing advantages:  

« Sweat once, win many times! »

=> Benefits for the author

– Long term preservation
– Increased Visibility!

– Automatic improvement (IF, citations…)

– Added values: links from phonebook, dynamic

reports, widget, institutional reports, integration with

national funder F.R.S-FNRS, request à print…

Maximizing

advantages

Reducing

constraints





ORBi widget



ORBi visualizations & downloads: useful?

From 
publisher site

By mail 
exchange

From 
personal 
website

By other 
means

From ORBi

Part of downloads



Visibility

@ORBiPubsULiege

(       )

Search 
enginesAcademic

Search
engines

Discovery 
tools

Social 
networks



Views ORBi on 15 days: from where?
179 different countries
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March 2016:
+14,700 downloads/day!



Sometimes, a surprising interest from China
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Evolution of monthly download for the paper
« Les décrets oraculaires pris en l’honneur d’Hénouttaouy et de 

Maatkarê (Xe et VIIe pylônes) »



Visibility
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Total downloads Downloads from ULiège From outside ULiège

251,19

7,76

243,43

8,84 2,21 6,63

Mean number of downloads for references 2010-2016
(Measured October 2017 on 7,411,495 downloads of 51,397 references with FT)

Open Access

Restricted Access

28.5 more time! 36.7 more time!
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ULiège references on WoS

(n=7673; data January 2012)
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Mean number of citations for a randomized
sample of 2009 ULiège references on Scopus 

(n=351; data 2011)

5.92

According to Web of Science, the part of ULiège publications WITHOUT any
citations for 2007-2011:
• If on ORBi: 28.9%
• If not on ORBi: 55.8%

More visible, but more cited?

Of course, need to be retested in other contexts, universities…

2.96 3.46

7.05



More visible, but more cited?
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33.77%

57.28%

5.96% 2.98%

Very satisfied
Satisfied
Unsatisfied
Very unsatified

Scholars satisfaction (survey 2015): 

You said, mandatory?



What’s new?
▶ Very important recent evolution of Belgian law

– May 2018: OA decree of Wallonia-Brussel federation (FWB)
– July 2018: modification of Federal law on copyright



OA decree of Wallonia-Brussel Federation 
(FWB)
May 2018
Very similar to ULiège mandate (!) and even one step more

▶ If funded totally or partially by Wallonia-Brussel federation, 
researchers have to deposit  in a IR the published FT version
(author postprint)  of ALL their journal articles

▶ As soon as accepted (thus before publication)

▶ Immediate OA or, if required by contract with publishers, with max 6 months 
(STM) or 12 months (SSH) embargo

▶ During embargo: “request a print” procedure 

▶ For all evaluation procedures in FWB, only the lists coming from IR will be taken 
into consideration 

▶ Monitoring of APC evolution in FWB

▶ Coming into force: academic year 2018-2019



Modification of Federal law on copyright

July 2018

▶ For research financed at least ½ by public funds

▶ In Belgium, authors of scientific journal articles retain the right to deposit in OA 

the published FT version (author postprint)

▶ With max 6 months (STM) or 12 months (SSH) embargo 

(if required by contract with publishers)

▶ Even if they gave up their copyright to the publisher

▶ This right is imperative. Not possible to give it up



What’s new?

▶ Very important recent evolution of Belgian law
– May 2018: OA decree of Wallonia-Brussel federation (FWB)
– July 2018: modification of Federal law on copyright

▶ 2008-2018: 10th anniversary of ORBi
November 20th

https://news.uliege.be/oa2018

▶ ORBi2

https://news.uliege.be/oa2018


ORBi2
▶ Easier and faster

▶ More added values and functionalities (automatic 
improvement, aggregation of contents, suggestions…)

▶ Layout refreshed and updated 

▶ Adaptive interface

▶ SOLR technology

▶ Creative Commons

▶ ORCID integration

▶ Open metrics

▶ FT search

▶ Improved ORBi serial database (+50,000 titles)

▶ …

For tomorrow?



Maybe a last thing…
The schizophrenia of the researcher…

I do not have 
access for free to 
all of the papers

I need!!?

But where are the 
police?



YES!! All is free 
now on Internet !!



Thank you for your attention

Paul.Thirion@ULiege.be
@PaulThir

ORBi.ULiege.be

mailto:Paul.Thirion@ULiege.be

